tical tasks. Through task analysis, individual per-
formances from the perspectives of unit missions,
threat, organization, and weapon systems were
examined. Unit requirements were critical. Hard
decisions were made about where and when to pro-
vide training in each critical task. Initial entry
training was restricted to very common soldier
tasks. Entry-level occupational specialty training
focused on tasks and duty positions to which new
soldiers, were commonly and immediately as-
signed. Certain tasks that required specific equip-
ment were deliberately planned for unit training.
Switchboard operators, for instance, might find
any of several kinds of switchboards in their units;
consequently, specific switchboard training was
assigned to the units.

The task-based systems approach changed
the traditional school-training concept.
Traditionally, soldiers were very
generally trained in schools and
were expected to employ
technical manuals on the

job to complete their training. Under the task-
based systems approach, units train their own
troops for military occupational specialty duty
positions. To make decentralized training possible
and efficient, TRADOC supplied Army units with
a series of tools for individual and collective train-
ing. The major tools for individual training are
soldier's manuals, commander's manuals, job
books, training extension course lessons, and skill
qualification tests (SQT).

The soldier's manuals describe the critical tasks,
performance conditions, and standards for each
military occupational specialty skill level. These
manuals also reference training extension course
lessons and other training materials.

Commander's manuals indicate the sequence of
task training from initial entry through successive
levels of experience in a particular military occupa-
tional specialty. Commander's manuals also sug-
gest training methods. In the future, these com-
mander's manuals will be redesignated as trainer's
guides to encourage their use by noncommissioned
officers.

Job books are to be used by noncommissioned
officers in documenting on-the-job training based
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g. This training
